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a man of his ability can make his own office, and
with Hartington out of the way, he had the
leadership in his pocket, as soon as Gladstone
went. We may perhaps be content with saying
that he saw the Home Ride campaign would
collapse, and did not wish to sacrifice his radical
programme to Irish fantasy. Here, however, he
argued absurdly. There is no reason to suppose
that the Home Rule campaign would have
collapsed without the defection of Chamberlain.
As it was, the new Radicalism was heard of no
more for twenty years, 3nd when at last it revived,
no one attacked it more violently than its inventor.
These obscure negotiations are, however,
important, not only because they destroyed
Gladstone as an effective force in politics, but
because they illustrate both his weakness and his
strength. His weakness was a certain clumsiness
in personal relations, an inability to have it out
properly with his interlocutor, or even with his
party. Lord Acton had observed this as early
as 1880, and written tactfully to Gladstone's
daughter, Mrs. Drew:
" I wonder whether ... a thing we all perceive remains
a mystery to the person most concerned to know it. The
Liberal Party is held together, not by forces within, but by
a force above it.... Without Mr. Gladstone's ascendancy
and the lustre of his fame, Harcourt, Argyll and Bright
would soon offend every group into insubordination and
incohesion. The jealousy between the old Liberals who
are losing ground and usurping Radicals, and all other
familiar eleroent$_of discontent cannot be restrained by